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Small and Under-Resourced 
School Division 

• Formerly was the 
Special Initiatives 
Unit which was 
created in response 
to a series of 
Presidential 
Executive Orders
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• Expand opportunities for these 
institutions to participate in 
federal programs

• Proactively identify the unique 
service needs of HBCU’s, HSI’s, 
and TCCU’s as it relates to the 
management of the Title IV 
programs

3

Small and Under-Resourced 
School Division 
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• Provide the assistance required to ensure 
continued participation in the Title IV 
programs which the institution has chosen 
to participate
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Small and Under-Resourced 
School Division (SURDS)



SURSD Services Offered

• On-campus Site Visits 

• Specialized Staff Training

• Internal Assessments 
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SURSD Services Offered

• FISAP (Fiscal 
Operations Report and 
Application to 
Participate in 
Campus-Based 
Programs)

• Verification 

• Fund Reconciliation 

6



SURDS Services Offered

• R2T4 (Return to 
Title IV Funds) 

• Audit Resolutions

• Policy-Procedures 
Manual 
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SURDS Services Offered

• Loan Default Rates/ 
Default Management

• COD (Common 
Origination and 
Disbursement) 

• G5 (Grant 
Administration Payment 
System
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Contact Information

9

We appreciate your feedback & comments.

• Phone: 303-844-3148

• E-mail: john.gritts@ed.gov

• Fax:  303-844-5756
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