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- Preventing Student
= Default

This session will provide information on
the steps taken by Norfolk State

University to manage its student default
rate.
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- _ Direct Loan Program
= Participants

m NSU is a historically black institution with a Ford Direct Loan
population over 6000 for the 2001/02 academic year

m NSU is located in Norfolk, VA
m Student Population of approximately 7,000
m Average Freshmen Class population of approximately 1,300

m Five Academic Schools
— Liberal Arts
— Science & Technology
— Social Work
— Business
— Education




ﬁ Prior History
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s Monday, June 5, 1989 Federal s
Register (34 CFR Parts 668 ST,
and 682) was sent to schools. : E >3
The Regs outlined procedures |
for implementation of the '

Default Reduction Initiatives
and Clarification
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July 31, 1989, Roberta Dunn,
Deputy Assistant Secretary for
Student Financial Assistance
and William Moran, Director,
Student Financial Assistance
Programs sent a letter to the
President of colleges and
universities with co-hort default
rates above 20%
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ﬁ Prior History

7. Forky-

BID: 0DATES

BCHDOL: BORFOLE STATE UNIVERSITY
ADORESS; 2401 CORFREM AVE

HORFOLE, WA 21504
RECION: o3 COWG, DIST: 42
TITLE IV RECIFIENTS: 7183

In 1990, the institution received

a statement from the Dept. of
Ed that provided information
on the institution’s default rate

from 1987-90.

WOST RECENT FROCRAM FUNDING
1990
PELL 5719641
BEDG AWTTIE
PERKINS LLE TS
WS EFLE ]
5L
ETAF SEZR613
PLEIS 04593
HLE JZREAY
TOTAL! 13393762
DEFAULT BRATES
COBORT YERR BORMBOWERS TH DEFAUVLT RATE
EFAT DEFRUL
1960 1143 2160 T2
1989 D54 Legg 19.7
1988 D1z 198 21.5
1987 41 177 3.9

NSU Default Rate

301

V7
Default 20

Rate 10 1%

O_
1987|1988 19891990

B Default Rate | 23.9 | 21.5 | 19.7 | 22.7

Cohort Year

Default Rate
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M. Bris Karrigen 3 o
U5 Dspariment of Education
ROBEY = Room 4618

200 Maryiand Avenis, SW
Washingten, DL 20002

Diear Mr. Karrigan:
r I e g M 5 b fo w |

In sccordance with th: latter our H'ulﬂm'i.l'rs‘:ulm on July il. e loged
pleage find the Default Saragement Plan for Morfolk State Unlversity |School
ID MITE5] am wall 88 owr resporas to the ofther Informétion reguested by the
Secratary of Education.
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Showkd you  have ary guestions, -plesse de mot hesitste tn contact me

directly or o Financial Ald Director, Mr. Marty Miller.
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Vice President for Flrarce and Business

who = et
Enclomurs ' H

tc Br. Marvison BL Wiken, Présicent -
- Mir. Marty Miller, Direcier of Financial Aid
State Education Assistance Autkerity

Institutions with a default rate above
20% had to develop a default initiate
plan and submit the plan to the Depit.

of Ed for approval

MORFOLE STATE UNIVERSITY (SCHOOL ID 003765)
Default Managemant Plan

It

Submdyf 2 proposed default management plan.

AIwersit poses to instliute all measures 3% listed In Appendin D -
Dafault Ruduc’tllcr:uumru with the exception of those medifications noted
in Section B of this repert, In addithn to these ltems, the University Is
or will institute additional messures beyond those otherwise required By
law, Thase sures are delieated In Sectlon E.

Submit @ detsiled justificatior, for any deviation In the propossd default
menagement plan from Appendix D to JACFR Parl 668,

R v ™ ¥ g

ToELTE®  of the Default Reduction Measures described 'In Appendix ©,
Worfolk State Unlversity belleves that it 18 in general compliance with these
mepsuros: however, the Unlversity does guestion or have concerms with
some of the itess lsted,

1. Appendix [, ltem Il - As a state supported Instifution, thé Unlvirsity
ballgves that ts sdmissions policles are conskstent with those guidelines
amd philesophies established under the State Secretary of Education and
the State Council for Higher Educstion in Virginda [SCHEV). We,
therefore, belleve that there I8 no nesd to revise our current
asdmissions polickes or procedures.  For  those students  who  are
sdmitted and desmed to need remedial work, speclal academic and
counsaling programs are presently In place and being mproved to meet
the needs of these particular students.

2. Appensix DO, Item 1.8 - Morfolk State University currently requires all
students wha withdraw from the institution to have the Financial Ald
Office te skgn off on thelr withdrawal appllcation. Moreover, the
Financial Aid Office is also notified when & student vacates his room on
campus. Finally, each sssester the Flnancial Akd Office receives a
listing of thoge siudenis who do not return from (he previous semester.
Tha E:nlwr;u-,.- belleves that it has satisfied the spirit of this measure;
howaver, the inatitution does not have the administrative capability or
deem It practical o Inereass the frequency aof ils reviews.

3. Appendix O, Item 1§ - The University balleves that It has a falr and
equitable refund policy that has satisfled the requirements of our
acerediting agency, SACS; the State Councll for Higher Education of
Virginia: and NACUBD. A copy of the University's refund pollcy is
attached for your information.
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> |nstitution Saw Progress

m After the Dept of Ed accepted NSU’s plan and after the plan was
placed into action, the institution’s default rate began to make slow
progress; however, in a sporadic fashion

|;i§l:ﬂ| ANLe | |E o Numerator [Denominator | Rate |Process Date
ear Type Type

2000 |DRAFT Dual 145 2502 57 | 01432002

1995 |OFFICIAL| Dual 162 2558 6.3 | 080452001

| DRAFT | Dual 155 2678 | B | 01/13/2001

| 1998 |OFFICIAL| Dual 391 2398 163 | 09/27:2000

| DRAFT Dual 391 2405 162 | 12/18/1993

1997 |OFFICIAL| Dual 566 2449 | 231 | 0B/28£1599

DRAFT Dual ER2 2476 | 2265 | 0272771599

1995 |OFFICIAL| Dual 547 2022 27 | 09/26/1993

DRAFT Dual EA7 2149 | 254 | 03728015993

1995 |OFFICIAL| FFEL 456 2143 21.2 | 09727/1997

DRAFT FFEL | 4E4 2R09 17.7 | 03729715997

1994 |OFFICIAL| FFEL | 484 2183|221 | 11/02/1995

DRAFT FFEL | 488 2223 219 | 0B/OEA995

1993 OFFICIAL| EEFEE a0 1491 2001 | 01/14/1996

DRAFT ‘ FFEL 302 1648 18.3 | 0581595
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ﬁ A Turn for the Worst

m In 1993, NSU'’s default rate took a turn for the
worst and once again was over 20%.

m In 1995, the institution was no longer exempt
from maintaining default rates in order to receive

federal funding

m Since 1995, President Clinton’s legislation
requires that all HBCUs maintain default rates of
25% or lower In order to continue to receive
federal funding
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ﬁ Institution’s Initiative

m The institution
decided to budget
and hire a Default
Prevention
Coordinator In
conjunction with
utilizing services of
third party servicer to
get default under
control

m Scope of Default Management
Coordinator’s Position

To assist in the institution’s efforts
to reduce the Direct Loan Default
Rate

To conduct continuous entrance
and exit counseling seminars for
all first-time borrowers and
students who exit the institution

To correspond with delinquent
borrowers

To review delinquent borrowers
reports and correspond with
students

To provide debt management
counseling
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= Common Reason Why Students
“P= Don't Repay Loans

m No one told them they = Currently employed

nad to repay the but can’t afford to pay
oans m Unaware of how the
m Drop-out/No system works

obligation to repay

m Unemployed & unable
to pay
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ﬁ Plan of Action

m Mandatory Group Seminars—every student
receiving student loans required to attend

— Tools
 Department of Education publications
* Video
 Mass Mailings
« Phone-a-thons
— Credit Report lllustration
— Career Choices

— Completing & signing of various forms
 Forebearance
* In-school Deferments
« Economic Hardships
 Unemployment Deferments
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= Follow-up Interviews

o

= One-on-one Interview(s)

— The importance of developing rapport with the
students

m Credit Report Review
— Judgments, Collections, and Beacon Scores

m Loan consolidation
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ﬁ Other Services

On-going audio and
video presentations
through campus
television—"Default
Prevention”

Student Orientation
presentations

Mandatory
Entrance/Exit Interviews

Default Prevention
Help-Line

On-line access to
student loan forms

v a'BDkaaIkS A Netsite;|htlp:Nwww.nsu.edua’ﬁnancialaid#fmms/index.html

| " whats

v J%\nslantMessage WebMal %) Rado ) People ) YelowPages ™) Download ) Calendar d’ Charnel:

Office Hours and Staff
How to Apply
Financial Aid Forms

Satisfactory Academic
Progress (SAP)

The Appeals Process

The Documentation
Process

The Verification
Process

The Award Process
WorkStudy Program

Student/Parent Loan
Programs

Scholarships

Do | have enough
money?

/ -3 Emplayrment Eligibility Form

Click on the form name to view and print the farm. The Adobe Acrobat Reader is required to viaw thest
forms. To get the reader, go to Get Acrobat Reader or click on the icon.

Financial Aid Verification Forms
Low Income “Yerification
Military Benefits Yerification

SAR Signature Page
Social Becurity Benefits Verfication Form

2nd Underyraduate Degree Form
Bankruptcy Letter

Asset/Dependancy Status Form
Certification of Non-Filer's {CHF)

Child Support Yerfication Form TANF Verification Form
Household Veriication Form Teacher Certification Form
Loan Discharge Letter Warksheset ABIC

Student Loan Forms

Forbearance Reguest Deferment Request

Student Employment Forms

eral YW-4 Withholding Form State (VAL W-4 Withholding Form
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Summary

201

Default Rate 10+

0_

NSU Default Rate

1998

1999

2000

2001

Default Rate

Default Rate

16.3

6.3

5.7

Cohort Year

fids ?:: P?;i’:"‘ Numerator [Denominator | Rafe: [Process Date
1997 |OFFICIAL| Dual b A9 31 BN
DRAFT | Dua il A | 26 | D9
%% |OFFICIAL) Dual il D2 199
ORAFT | Dud Bl 49| A D199

v

Default Rate
beginning
from 1996-97
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ﬁ Contact Us

We appreciate your feedback and
comments. We can be reached:

Phone:757-823-8126
Fax:757-823-9059
Email:cmcrae@nsu.edu
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