FSA Administrative Capabilities Activity #4

Institutionally Identified Topics For Evaluation


Use this worksheet to assess other areas related to Administrative capability such Training Needs, Resource Needs, Equipment Needs, Space Allocation, Consumer Information Requirements, Coordination of Title IV Information, Coordination of Non-Title IV aid, Coordination of State Grant Programs, Accrediting Agency/Licensing Board Requirements.  Do not limit your areas to the topics above.  You may choose any topic you like to assess.

Name of area to assess: ____________________________________________________________________________

Is this area currently covered on your campus? Yes___ No___
If No, use the Management Enhancement Worksheet to develop an action plan to implement a procedure or improvement to address this topic.

If Yes, complete the following:

What is the name of the individual in charge of this area?  ____________________________________

What are the procedures for this area? ________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________

Are procedures being followed? Yes___ No___ Management Enhancement Needed _____

What types of improvements are needed for this area? ________________________________________________________________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________________

 Additional Information to be addressed:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

For all areas that the school found problems, please complete a Management Enhancement Worksheet to explain and track the school’s plan for corrective action.
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