Activity 15: Federal Perkins Loan Defaulted Borrower Profile Template  




Perform an analysis of your Federal Perkins Loan defaulted student borrower data to identify factors that cause default, and create measures to address factors that contribute to the phenomenon of default in their student population 
Instructions:  You will need only a few special resources to begin your analysis of defaulted borrower data:

· Obtain a listing of defaulted Perkins borrowers included in your last Perkins cohort default rate.  You may obtain this listing from your servicer or your in-house Collections staff.

· You should query your internal system to obtain specific demographic data for Perkins defaulted borrowers included on the listing of Perkins borrowers included in your last Perkins cohort default rate.   Demographic data includes, but is not limited to:  GPA <2.0, Failure to make Satisfactory Academic Progress, No Exit Interview,   Academic Major, Withdrawal/Stop Out, EFC, etc.
· You should use the Worksheet to record your analysis.   

· You should use the Management Enhancement Form to document your measures to address each factor that contributed to default in your student population.

	CATEGORY


	Academic Classification


	Gender
	COMMENTS

	AGE

___ to ____
	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%


	Male   #_____  _____%

Female #_____  _____%
	

	CUM GPA <2.0


	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%


	Male   #_____  _____%

Female #_____  _____%
	

	 FRESHMAN ADMIT SAT/ACT Scores

Below

___________


	 
	Male   #_____  _____%

Female #_____  _____%
	 

	WITHDREW or

GRADUATED
	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%


	Male   #_____  _____%

Female #_____  _____%
	 

	DEPENDENCY STATUS


	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%


	Male   #_____  _____%

Female #_____  _____%


	 

	FEDERAL EFC

GROUPING

Zero EFC
FEDERAL EFC

GROUPING

<3500    
	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%

Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%


	Male   #_____  _____%

Female #_____  _____%

Male   #_____  _____%

Female #_____  _____%
	

	FEDERAL EFC

GROUPING

>=3500    
	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%


	Male   #_____  _____%

Female #_____  _____%
	

	SAP Problems


	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%


	Male   #_____  _____%

Female #_____  _____%
	 

	  WITHDRAWAL

DID NOT GRADUATE


	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%


	Male   #_____  _____%

Female #_____  _____%
	 

	MAJOR

______________


	 Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%


	 Male   #_____  _____%

Female #_____  _____%


	 

	MAJOR

______________
	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%


	Male   #_____  _____%

Female #_____  _____%
	

	MAJOR

______________
	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%


	Male   #_____  _____%

Female #_____  _____%
	

	MAJOR

______________
	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%


	Male   #_____  _____%

Female #_____  _____%
	

	MAJOR

______________
	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%
	Male   #_____  _____%

Female #_____  _____%
	

	MAJOR

______________
	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%
	Male   #_____  _____%

Female #_____  _____%
	

	MAJOR

______________
	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%
	Male   #_____  _____%

Female #_____  _____%
	

	
	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%
	Male   #_____  _____%

Female #_____  _____%
	

	
	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%
	Male   #_____  _____%

Female #_____  _____%
	

	
	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%
	Male   #_____  _____%

Female #_____  _____%
	

	
	Freshman   #_____   _____%

Sophomore #_____   _____%

Junior        #_____    _____%

Senior       #_____   _____%
	Male   #_____  _____%

Female #_____  _____%
	


	Management Enhancement Worksheet



	Enhancement Item: (Provide a detailed description of the default factor, e.g. SAP issues)



	Enhancement Action: (Provide a detailed description of your plan of action to address the default factor.)  



	Offices that need to be involved:



	Lead Persons to Coordinate Management Enhancement Item:

Name:
 

                               Name:  

Title: 
 
                                           Title:   

Phone Number:   
                               Phone Number:  



	Near-Term Management Enhancement?  ____Yes    ____ No

Long-Term Management Enhancement?  ____Yes    ____ No 



	Implementation Start Date:
   

Implementation End Date:   



	We recommend that your school annually review all management enhancements items to ensure that you continue to review the effectiveness all management enhancements identified by your school.











