Fiscal Management Activity #14: Reconciliation Worksheets 



Reconciliation Instructions

Reconciliation is the process by which the institution confirms the amount of Title IV funds disbursed by the institution to ensure that institutional records – both in the financial aid and the business office – reflect the same data.  This data is then reconciled to the information in the Department’s Grants Administration and Payment System (GAPS).  The business office should reconcile its bank account information (Federal account and operating account) prior to reconciling with the financial aid office.  The bank account reconciliation should reconcile funds received by the institution into its depository account from the Treasury with the funds transferred to the operating account.

The attached Fiscal Year-End Reconciliation Worksheet provides a format in which the institutional data may be easily compared.  If the net expended amounts differ, those discrepancies must be noted and resolved.  Differences may be due to timing issues related to the reporting of disbursements by the financial aid office and the actual draw of cash by the business office (similar to reconciling outstanding checks in a personal bank account).  

The amounts listed for the financial aid office should be the monthly totals reported as disbursed to and adjusted from students by the financial aid office.  The business office totals should be the monthly totals disbursed to and refunded from student accounts.  The GAPS amounts should be the monthly totals advanced from and refunded to the institution from GAPS.

Excess Cash Tracking

The attached Excess Cash Worksheet offers a method for the institution to ensure that it complies with federal regulations mandating that federal funds be disbursed to students within three days of receipt by the institution (for advance pay schools).  Refunds should be disbursed or returned to ED in three days, or offset against draws within 3 days.

 See 34 CFR 668.164.
The amount received from the Treasury should be listed on the date received in the institution’s bank account.  The disbursement date is the date on which funds were disbursed to student accounts (which may be before or after the date funds are received by the Treasury).  The cash position reflects the amount (which can be negative) of federal cash on hand.  If the balance is positive for more than three days, it is possible that the institution has excess cash on hand.  You should track excess cash for each program – simply copy a blank Excess Cash worksheet for each Title IV program in which you participate.  This will be particularly important to do if you have separate depository accounts for Federal funds (for example, one for Pell and one for FDL).

Additional Worksheets:

The reconciliation exercise is designed as a comprehensive exercise for all programs for year- end reconciliation.  It is also important for schools to ensure that they reconcile all accounts on a monthly basis. Monthly reconciliation also makes year-end reconciliation an easier process.   With this in mind, there are monthly reconciliation worksheets available for your use.  There are separate worksheets for each program.  Instructions are included with each worksheet.

Federal Pell Grant Monthly Reconciliation
FWS Monthly Reconciliation
Federal Perkins Monthly Reconciliation
FSEOG Monthly Reconciliation
Direct Loan Monthly Reconciliation
*Special notes for Campus Based program (FSEOG, FWS, and Federal Perkins)
As the financial aid office is not required to report student-level disbursement information to the Department for the campus-based programs, the financial aid office may not have monthly disbursement information for the FSEOG, FWS, and Federal Perkins programs.  In that case, the Financial Aid office may only have award information to reconcile.  The cash reconciliation will be between the Business Office student account records and the cash drawn from the Treasury.  In addition, you will need to account for the match in the Campus-Based program. For example, if you match on an aggregate basis, the funds disbursed to students will be greater than the funds drawn from the Treasury.  You will also need to account for any Administrative Cost Allowance claimed by the institution (There are activities to guide you through this process within the monthly reconciliation activities).

NOTE:  If your school maintains Fiscal records in an electronic report, we recommend that you review the data provided on such reports to determine if your records reconcile. You may want to print the reports for each month of the academic year being reviewed and use our Fiscal Year-End Reconciliation Worksheet to determine if they reconcile.

When you have completed the worksheets, please complete the Management Enhancement Worksheet to develop your corrective action for any areas in need of improvement.

