Fiscal Management Activity #1: Identify Team Activity 



Listed below are school responsibilities related to administering the Title IV programs.  Identify the office that is usually responsible for each function at your campus.  This will assist you in building your team to complete this assessment.

	Responsibility
	Office
	Person



	Ensuring the school is financially responsible to administer the Title IV Programs
	
	

	Drawing down funds and returning Title IV refunds to program accounts
	
	

	Ensuring the school collects any Title IV overpayments students received
	
	

	Maintain a system of internal controls that includes adequate checks and balances
	
	

	Ensuring that a school has no criminal or fraudulent activities occurring as it manages federal funds and administers Title IV programs
	
	

	Reporting changes to ED about the school’s current eligibility status
	
	

	Ensuring a school has an independent auditor perform an annual non- federal audit on the school’s Title IV financial operations
	
	

	Providing general stewardship for federal funds, including maintaining bank accounts and investments as appropriate
	
	

	Adhering to the principle of separation of functions
	
	

	Reconciling accounts.


	
	


