Session 7/

/ Questionswe will answer during this session: \

H ow does a school show ingtitutional eligibility?

H ow does a school show financial responsibility?

W hat are the main cash management rules a school must
follow?

K H ow doesa school show administrative capability? /




B e e

Institution of
Higher
Educaﬁon

Control: A publicorprivate
nonprofiteducational
institutionlocatedinastate.

Canfrﬂ! Apnvate for pmf' t
educational institution locatedina
state. locatedin a state.

Proprietary
Institution of
Higher Education

Postsecondary
Vocational
Institution

Control: A pub]ic or private
nonprofiteducational institution

requirements.

located.

Legal authorization: 1slegally authorized by the state whereitoffers postsecondary educationto
providea postsecondary educational program.

Accreditation: Isaccredited by anationally recognized accrediting agency orhasmet the altenative

Admissions: Admits asregular students only persons with ahigh school diploma or its recognized
equivalent, orpersons beyond the age of compulsory attendance in the state where the institution is

Program offered:
Provides

{17 an associate, baccalaureate,
graduate, or professional degree, or

[2) at least a two-year program that is
acceptable for full credit toward a
bachelor's degree, or

{3} at least a one-vear training
program that leads to a degree or
certificate {or other recognized
educational credential) and prepares
students for gaintul employment ina
recognized occupation.

Program offered:

Must provide training for gainful employment in a recognized occupation, and
must meet the criteria of at least one category below.

(1) Provides at least a 15-week (instructional time) undergraduate program of 600
clock hours, 16 semester or trimester hours, or 24 quarter hours. May admit
students without an associate degree or equivalent.

(2) Provides at least a 10-week (instructional time) program of 300 clock hours, 8
semester or trimester hours, or 12 quarter hours. Must be a graduate/professional
program, or must admit only students with an associate degree or equivalent.

(3) Short-term Program. Provides at leasta 10-week (instructional time)
undergraduate program of 300-599 clock hours. Must admit at least some
students who do not have an associate degree or equivalent, and must meet
specific qualitative standards. Note: These programs are eligible only for FFEL
and Direct Loan participation.

Two-year Rule: Has been legally authorized to give (and has been giving)
postsecondary instruction for at least two consecutive vears.




> All of the following excerpts are
/ A from FSFSA Handbook: Ingtitutional Eligibility and

Participation

CONTROL AND LEGAL AUTHORIZATION

The “ control” of an institution distinguishes whether the school is public
or private, nonprofit or for-profit. Under the institutional definitions, an
“institution of higher education” or a* postsecondary vocational
institution” can be either public or private, but is always nonprofit. A

“ proprietary institution of higher education” is always a private,
for-profit institution.

A nonprofit institution:

- is owned and operated by one or more nonprofit corporations
or associations whose net earnings do not benefit any private
shareholder or individual,

- is legally authorized to operate as a nonprofit organization by
each state in which it is physically located, and

- is determined by the Internal Revenue Service to be eligible
for tax-deductible contributions.

ACCREDITATION

Generally, an institution must be accredited by a nationally recognized
accrediting agency to be eligible. The Department has published
regulations governing the procedures and criteria for recognizing
accrediting agencies. For more information, see the Accreditation
regulations (34 CFR Part 602). The Department periodically publishes a
list of recognized accrediting bodies in the Federal Register, based on
criteria givenin 34 CFR Part 602. Copies of this list are also available
fromthe:

U.S. Department of Education

Accreditation and Eligibility Determination Division
600 Independence Ave. SW, Room 3012 (ROB-3)
Washington, DC 20202-5244

Information is available on-line at
http://www.ed.gov/offices OPE/pubs/accred
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ADMISSIONS STANDARDS

An eligible institution may admit as regular students only persons
who have a high school diploma or its recognized equivalent, or
persons who are beyond the age of compulsory school attendance in
the state in which the school is located.

Regular sudent : A personwho is enrolled (or is accepted for

enrollment) in an eligible program for the purpose of obtaining a
degree, certificate, or other recognized educational credential.

Students who are beyond the age of compulsory attendance but who do
not have a high school diploma or its recognized equivalent must meet
ability-to- benefit criteriato be eligible for aid from the SFA Programs.
(For more information on this student eligibility requirement, see
FS-SA Handbook: Student Eligibility under “ Ability to Benefit.” )

PROGRAM ELIGIBILITY REQUIREMENTS

To qualify as an eligible institution, a school must offer at least one
eligible program. As stated previously, not all programs at an eligible
institution will necessarily be eligible, but at least one of the programs
at the school must meet the eligible program requirements.

Generally, a student must be enrolled in an eligible program to receive
SFA funds. Because a school’ s eligibility does not necessarily extend
to all its programs, the school must ensure that a programis eligible
before awarding SFA funds to students in that program. The school is
ultimately responsible for determining that a programis eligible. In
addition to determining that the program meets the eligible program
definition, the school should make certain that the program is included
under the notice of accreditation from a nationally recognized
accrediting agency (unless the agency does not require that particular
programs be accredited). The school should also make certain thet it is
authorized by the appropriate state agency to offer the program (if the
state licenses individual programs at postsecondary institutions).
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THE 90/10 RULE (formerly the 85/15 Rule)

To be eligible for SFA participation, a proprietary institution may
derive no more than 90% of its revenues from the SFA Programs. As
specified in 34 CFR 600.5(d), a school must determine its revenue
percentages using the following formula:

SFA Program funds (except SSIG or FWS) used for tuition, fees, and
other institutional charges to students

The sum of revenues generated by the school from: (1) tuition, fees, and
other institutional charges for students enrolled in eligible programs;
plus (2) school activities* necessary for the education or training of
students enrolled in those eligible programs

*to the extent not included in tuition, fees, and other institutional charges

In determining whether a school satisfies the 90/10 Rule, the totals used
in the fraction do not include refunds paid to or on behalf of students
who have withdrawn, dropped out, been expelled, or otherwise failed to
complete the period of enrollment. Charges for books, supplies, and
equipment are not included in the fraction unless the amount is part of
the tuition, fees, or other institutional charges.

CORRESPONDENCE COURSE LIMITATION (50% RULE)
An otherwise eligible institution is not eligible for SFA Program
participation if, during the school’ s latest complete award year, more
than 50% of its courses are taught through correspondence.

Telecommunications Course: A course offered principally through
television, audio, or computer transmission, including

open broadcast, closed circuit, cable, microwave, satellite, or audio
or computer conferences. (Includes video courses if students
physically attending the school also receive the video course in the
same award year.)

Correspondence Course: A home study course provided to students
who are not physically attending classes at the school;

video courses unless students physically in attendance at the school
receive the same video instruction in the same award year.)
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Accrediting agency*

State authorizing agency
Institutional structure
Educational programs outside the scope of your currentapproval
Addition of non-degree programs outside the scope of your currentapproval
Changing from or to clock or credit hours
Addition of a location
Federal student financial aid programs for which you are approved**
For for-profit institutions only
Typeofownership

Ownership

Changes Requiring ED Approval

Question15
Question17
Question18
Question26
Question27
Question27
Question30

Question37

Question22

Question24

*Notify us BEFORE making ANY change that deals with your institution-wide accreditation. We will advise you on how to proceed.
**Approvals from your accrediting agency and state authorizing agency are NOT required for this change.

http://eligcert.ed.gov

Report ALL changesto ED
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Changes NotRequiringED Approval

To report achange in...

Name of institution™ Question 2

Name of CEO/president/chancellor Quiestion 10
Name of chief fiscal officer/financial officer Question 11
Principal location—address change only™ Quiestion 29
Other locations—address change only™ Question 29
Third-party servicers that deal with federal student financial aid Quiestion 58

For private nonprofit and for-profit institutions (NOT public institutions)
Board of directors (but NOT trustees) Question 20

For foreign schools only (including foreign graduate medical schools)

Postsecondary authorization Question 42
Degree authorization Question 43
Program equivalence Question 44
Program criteria Question 45
U.S. administrative and/or recruitment offices Question 46

For foreign graduate medical schools only

Facility at which you provide graduate medical instruction Question 47
Authorizing entity Quiestion 48
Approval of authorizing entity Question 49
Length of program Question 50
Programs located in the U.S. Question 51

TAssoon as you have received approvals for the change from your accrediting agency and state authorizing agency, you must send us copies of the approvals for the change. We expect that within
35 days after we receive all of your information, either we will send you a letter of acknowledgment, or we will ask you to submit a new application.
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k‘l Checkpoint #1 — Institutional Eligibility

Mark “ Yes’ for each school that would qualify for Title IV based on the
information given. Mark“ No” for each school that would not qualify for
Title 1V.

1)  The school offers nothing but correspondence courses.

Yes { No

2)  The school admits students with GEDs.

Yes { No

3)  The school derives 75% of its revenues from Title IV funds.

Yes { No

4)  The school isinits 3" year of offering postsecondary instruction.

Yes { No

5)  The school reports all changes to ED electronically within 30 days.

Yes { No

ﬁ

ﬁ

ﬁ

ﬁ

ﬁ
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How does a school show financial responsibility?

Title IV Financial Responsibility Standards

All Schools

A school is financially responsible if it
meets the following criteria:

Provides all services described in its
official publications and statements*

Provides administrativ e resources
necessary to comply with require-
ments for participating in Title IV
programs*

Meets all of its financial obligations,*
including pay ment of:

 required refunds to students, &
* liabilities and debts to ED

Is current in paying any institutional
debts*

Posts an irrevocable cash reserve,
acceptable and pay able to ED, equal
to at least 25% of the total amount
of Title IV program refunds paid by
the school in the previous fiscal
year**

Does not have as part of its most
recent audit report*:

* a statement expressing substan-
tial doubt of the school's ability to
continue as a going concern or

¢ adisclaimed or adv erse opinion
by the accountant

The individual who exercises
significant control over the school
does not owe a liability for a Title IV
program violation, unless the school
and the individual owing the liability
meet the provisions of 668.15(d)(4)

Has not been limited, suspended, or
terminated or has not entered into a
settlement agreement to resolve a

limitation, suspension, or termination

within the preceding 5 y ears

Was not required to repay an amount
greater than 5% of Title IV funds
received for an award year as a
result of findings during its 2 most
recent program reviews or audits

Was not cited during the preceding
5 years for failure to submit accept-
able audit reports in a timely manner

Did not fail to resolv e satisfactorily
any compliance problems identified
during a program review or audit

If a For-Profit Institution*

Totaling a composite score less than
1.5 when considering the following
three ratios, described in 34 CFR
668.172.

(1) Primary Reserve
(2) Equity Ratio
(3) Net Income Ratio

When totaling the Primary Reserve
ratio, include federal HEA funds for
purposes of determining the 1.5
score.

Schools failing to meet the require-
ment may still qualify under an
alternativ e standard, including:

(1) the Letter of Credit alternative;
(2) the Zone alternative

See 34 CFR 668.175 for details.

If a Nonprofit Institution*

Totaling a composite score less than
1.5 when considering the following
three ratios, described in 34 CFR
668.172.

(1) Primary Reserve
(2) Equity Ratio
(3) Net Income Ratio

When totaling the Primary Reserv e ratio,
include federal HEA funds for purposes
of determining the 1.5 score.

Schools failing to meet the requirement

may still qualify under an alternative
standard, including:

(1) the Letter of Credit alternative;
(2) the Zone alternative

See 34 CFR 668.175 for details.

If a Public Institution*

(Needs to meet only one of the following)

Has its liabilities backed by the full faith
and credit of the state or other
equiv alent government entity or

Has a positiv e unrestricted current fund
balance, if reporting under the Single
Audit Act, or

Has a positiv e unrestricted current fund
balance in the state’s higher education
fund as presented in the general
purpose financial statements,or

Submits documentation from the state
auditor general that it has met all of its
financial obligations during the past
year and has sufficient resources to
meet all of its financial obligations

OR

Has outstanding debt obligations that
are listed at or abov e the second
highest credit rating level by a nationally
recognized statistical rating organiza-
tion

* A school may be considered financially responsible even if the school fails to meet this standard if the school submits to ED an
irrev ocable letter of credit of not less than one-half the Title IV program funds received by the school for an award yeathe
school is able to establish that it has sufficient resources to ensure against its precipitous closure.

** This standard does not apply if the school:

1. is located in a state that has a tuition-recov ery plan that is acceptable to ED, and the school contributes to that tuition-recov ery

fund;

2. has its liabilities backed by the full faith and credit of the state or by an equivalent governmental entiy ;
3. demonstrates to ED that for each of the two most recently completed fiscal years it has made timely refunds to students and has
met all of the financial responsibility standards.
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Maintaining Title IV Funds

Bank Or Investment Accounts

F Schools must maintain Title IV funds in a bank or investment account that is federally
insured or secured by collateral of value that is the reasonable equivalent of the amount
of those funds.

F Schools participating in the Federal Perkins Loan Program must establish and maintain
a Federal Perkins Loan Fund.

F Federal Perkins Loan Fund must be maintained in an interest-bearing bank account or
investment account consisting predominately of low-risk, income-producing securities.

F Schools must maintain Federal Pell Grant, campus-based, and Direct Loan Program
funds in an interest-bearing or investment account (except Federal Perkins Loan funds)
unless the schools:

< Drew down less than $3 million in the prior award y ear and anticipate that they will
not draw down more than $3 million in the current award y ear;

= (Can demonstrate by their cash management practices that they will not earn more
than $250 on those funds during the award y ear; or

< Will use the just-in-time pay ment method to request Title IV funds.

F Schools must identify clearly that Title IV funds are maintained in each bank or
investment account that contains Title IV funds. To comply, schools must:

< Include the phrase “ Federal Funds” in each account name; or

= Notify the bank or investment company of the accounts that contain Title 1V funds
and retain a record of that noticeand, unless the school is a public institution, file a
UCC-1 statement disclosing that the account contains federal funds.

Separate Accounts

F Schools are no longer required to maintain FFEL Program funds in separate accounts
under 34 CFR 682.207(b).

F ED may require schools to maintain all Title IV funds, including FFEL Program funds, in
a separate bank or investment account containing no other funds if ED determines that
schools failed to comply with:

= Title IV cash management requirements;
<« Title IV recordkeeping and reporting requirements; or

= Applicable program regulations.
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Maintaining Title IV Fundscontd)

Separate Accounts (cont'd)

F If schools are not required to maintain separate accounts and choose not to maintain
Title IV funds in separate accounts, they must maintain accounting and internal control
sy stems that identify the:

= Cash balance of each Title IV program included in a school's bank or investment
account as readily as if those program funds were maintained in a separate
account; and

= Earnings on Title IV program funds maintained in a school’'s bank or investment
account.

Treatment Of Earnings On Title IV Program Fund Accounts

F Schools that maintain Federal Pell Grant, FSEOG, FWS, and Direct Loan Program
funds in an interest-bearing or investment account may keep the initial $250 earned on
those funds during an award year. By June 30 of each award y ear, the schools must
remit to ED all earnings that exceed a total of $250 on those Title IV funds.

F For Federal Perkins Loan Program Funds, any interest or income earned on a fund is
retained by the schools as part of the fund.
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When Credit Balances Must Be Paid

No later than 14 calendar days after the first day of class of a payment period if
the credit balance occurred on or before the first day of that payment period.

Example A

q 14 Days After First Day
Dz Chzs First Day of Classes of Classes of

Payment Period

Balance Occurred

September 5, 1999 September 10, 1999 September 24, 1999

No later than 14 calendar days after the balance occurred if the credit balance
occurred after the first day of a payment period.

Example B

First Day of Classes Day Credit _14 Days After
Balance Occurred Credit Balance Occurred
September 10, 1999 September 20, 1999 October 4, 1999

No later than 14 calendar days after the date the student or parent rescinds the
authorization for the school to hold funds.

Credit Balance Question

What is the amount of the Title IV credit balance?

By what date must the school disburse the credit balance to Juan?

On January 2™, Hale University receives $6,300 of Title IV funds on behalf
of Juan, a junior. Juan'’ s tuition and fees total $5,500. He is living at home
and commuting to school. The payment period begins on January 10"
Hale U. credits Juan’ s school account on January 3.

Session 7 — Your School and the Funds
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MANAGING CASH MANAGEMENT

Thursday Saturday

4 6

11 13

18 20

25 27

The beginning of the payment period at your school is Monday, September
15" Pleasefill in the dates for the following events:

1)  The earliest you can request Pell Grant money is
2)  The earliest you can disburse Pell Grant money is

3)  The date by which you must pay Student A her Title IV credit
balance, which occurs on September 13", is

4)  The date by which you must pay Student B his credit balance, which
occurs on September 15, is .

5)  If you receive your Title IV funds on Friday, September 12", the date
by which you must disburse those funds is

Fill in the blanks below:
6)  Youcanrequest Title IV funds via the Internet using
7) Is an additional system used for Pell.

8)  Themost interest on Title IV a school can keep is per award
year.
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How must a school show administr ative capability?

Title IVAdministrative Capability Standards

Aschool is administratively capable if it:

administers Title IV programs in accordance with all Title IV requirements;
designates a capable individual to be responsible for administering Title IV programs;
has adequate staffing for administering Title IV programs;

communicates to the individual responsible for administering Title IV programs all information that bears on a
student’ s Title 1V eligibility ;

has written procedures for administering Title IV programs;
administers Title IV programs with adequate checks and balances in its sy stem of internal controls;

divides the functions of authorizing Title IV pay ments and disbursing/deliv ering Title IV funds so that the
functions are carried out by at least two (2) organizationally independent individuals;

establishes and maintains required Title 1V records;
for purposes of determining student eligibility for Title IV assistance: establishes, publishes, and applies

reasonable standards for measuring whether a student is maintaining satisfactory academic progress in
completing his/her educational program;

dev elops an adequate sy stem for resolving discrepancies in information related to a student’ s application for
Title IV assistance;

refers to ED’ s Office of Inspector General information indicating when an applicant for financial aid, employ ee,
or agent of the school might hav e engaged in fraud or other criminal misconduct in connection with Title 1V
programs;

provides adequate financial aid counseling to Title IV Program applicants;

submits all required Title IV program reports in a timely manner, including required fiscal reports and financial
statements;

does not demonstrate any significant problems in its ability to administer Title IV programs;
does not have any individual affiliated with the school who is/has been debarred or suspended or is engaging in
any activity that is cause for suspension or debarment under Executive Order 12549 or the Federal Acquisition

Regulation;

for a school that seeks initial participation in a Title IV program: does not have more than 33% of its students
withdraw during an academic y ear;

has a cohort default rate* of less than 25% under the Federal Family Education Loan Program and/or Direct
Loan Program for each of the three (3) most recent fiscal y ears and equal to or less than 15% under the Federal
Perkins Loan Program; and

does not appear to lack the ability to administer Title IV programs competently .

*|If a school is determined not to be administratively capable on the basis of this standard only, ED will provisionally
certify the school’ s participation in Title IV programs.
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This Financiel Ad Calendar was develuped o Lelp
financial aid administrators identify when deadlines
miusl be met and when thesy can expect to receive
certein tems from the LLS, Departiment of Education
(EL.

The (VOO0 Federal Suudent Financial Aid Herolbook
and regulations provvide more specific infommalion.

Keep in mind that regulations goveming the federal
student financial aid programs are aftcn amended.
You will fimd 1l necessary o update and revise your
calendar as you receive notices of any changes.

Each institution must determine the most ellzclive
way tooperate 16 financial aid office. Decause
schoals vary in the sine and scope of their linancal sl
pragrams, there is no nne hest way o administer a
[rnacial and oftice. Newvertheless, doe to many
reguests [or guidelines to follow theoughout the year,
capecially from schools thal are new 1o Tule IV
programs, ELY offers the following sugpestions.

Managing a financial aid nffice:

» Provide adequate staff to ensure o proper division
nfrespensihilitics.

&« Dietine sratt roles.

« Develop and maintain a policies and procedues
manual,

+ Establish and mmaintan o Gle of ED-issued “Thear
Colleagne™ letters,

= Maintain an up-to-date collection of statutory and
repulaley eguirements or managing, Title 1V
EIOETA 5.

+ Muintain g library of resource materials,
ineluding the dudie (iudde, fhe 10000 Pederal
Sraclent Fisgmaial Aid Handbonk, and
The Bive Book (Speime 959,

Staff-related FRanctions:

= Identify raining oppertunitics, such as those
prowided by ED and professional associafions.
Lretermine stall members from variouns offices
{buziness office, Onancial ad olfcs, and seoond
whi should attend theac training workshops.

« Plan tor regularly scheduled stoff meetings and
in=touse laining,

» Schedule vacations sa that appropriate staft’
members are available during critical periods,

Scheduling:

v [Determine Jue dates for any internal financial aid
reports, for reports due (o federal and s1ate
apencics, and for any scholarship reports.

o [Jetermine specilie deadlines vour schoal musl
e,

« Coordinate activitizs with related school offices,
such as e adimissicns oftice and business affice,

- Detenmine when o develop the upeoming year's
Cimancial aid calendar.

Audits and self-evaluntion:

+ [dentify tume frames for required andits and any
ophonal self-evaluations.

s Conduct documentation reviews of student [les
[r complianee,

Forms and brochores;

+ Beview ond update all instivationa] brochores and
consumer ihformation regularly. Remember (o
allow time for printing,

. s &



* Request or produce necessary financial aid forms
in i Limely manner to assure adeguate supplics,

* Tublish deadlines and priority dates by which
applicants must complete and retum all student
financial aid forms and documentation.

Letters and reminders:

« Dretermine dales for mailing cut award lettors, if
applicable.

= [dentily dutes to send oot various gypes of
reminders and nacices to students aboot Toan
counscling scsaions,

* Determine darcs for sendine any necessary forms
ar reports to ED

Arranging interviews and counscling:

* Schedulz gronp sessions for students interested in
financial aid.

* Hchedulz entrance and xt loan counseling for
Federal Perkins, Federal Famaly Education 1.0aa
(FFEL). andd Federal [irect Loan boreowers,

= Bchedule inlervizes for verification, when
[ECESSary.

Sutisfactory academic progress:

* Delermine the bommower's satisfactory academic
progress before making each Tide TV
disburscmant {except FWS)

+ |f neoeszary, send letters, schedule interviews.,
and/nr determine specilic imes when appeals
will be considered.

Cumpus-bascd programs:

» Update the ED-required lobbying disclosure form
quarterly, if aecessary.

¢ Reconsile monthly cumpus-hased fiscal
OP2TILICS .

* [Federal Work-5tudy:

Locate student joh positionz an campis and
off campus, as pesded,

Determine times for reconciling FWS povroll.

Coordinate FW S pavroll activities {detennine
whi i5 responzible tor placing students,
sibmitting fime sheels. and counilering

AL S,

Federal Pell Grants:

= [Jelermine which staft will create and submit Pell

Cerant origination and disbursemenl records to
EFnS,

= Amend peporting on expected disbursements, as
nevessary, lor students who have withdrawn or
erisdualesd.

* Schedule meetings with the business office w
make sure program refunds ars made within a
i0-day pericdd and that the Student Payment
Summaury (final report) agrees with the final
general ledger and Fiscal Operations Repart and
Application to Participate {FIS AT

= Il disbursement records need o be updated,
reconaile internal Pell Crrane dishersentent
records monthly (tor exam ple, existing records
need coreections besause students have
withdiawn [rom school or new

Pell Grant recipients nessd to be reported).

Chireci Loans:

= Reconcile monthly.

= Review error reponts,




JULY*

Beginning of new foderal student Dnancial aid award
VEHT.

Deadline for instilutions o send reallocation forms o
ED to release previous year's unexpended balances for
campus-based programs.

ED issues currenl year's Federal Perking Loan
teaching-scrvice cancellation reimbursements o
institutions.

Schoals must report o ED if their percentage

of correspondence, incarcerated, or ability-to-benefit
students or their correspondence coursea exceed
applicahle limirs.

* Specific dales can vary [rom year o vear.




‘ AUGUST* F

The previows year's FISAP in the Federal Perkins
Loan, FSEOQG, and FWS Progrums and drog-free
workplace, anti-lobbying, and dcbhanment ccrtification
forms ame distributed o institutions by T

« Deadline for a student undergome venfication to
submil a reprocessed Student Atd Report [SARD) or ,
Tnstitulional  Student Tnformation Becond (TSIRY for the [
previous wvear to the financial aid office.

«  EIY diszeminatez the current vear dircctory listing of
low-income schools for teacher cancellation benefits
under the National DefenseDharect and Federal
Perkinsg Loan Programs. |

»  Tederal Perking [Loan parlicipant schools must submit |
annual Safeguard Activity Reports fo maintain '
eligibility o participate in the Internal Bevenue
Service [TRSVED skip-trucing  service.

* Specific dates can vary from yoar o year.




I| SEPTEMBER* H

ED publishes Fall Financial Aid Training Calendar.

Publish and distribute annual institutional security
report,

Sugpested date for institutions of higher
education (I1Es) to submit drog-prevention
certifications to EXL 16 applicable.

Last date for upcoming year’s electronic FISAP
transmission and postmark for signed drg-free
wirrkpluce, anti-lobbying, and debarment
certifications.

Supplemental allocations for current ¥ear's campus-
based programs distributed Lo participating schools.

* Bpecific dates can vary from year o veur,




A

‘ OCTOBER™ ‘

*  LUpeoming vear's FISAP duc,

= Deadline for an institution te certify to ED that it has
| gloplenl and implemented o program w prevent the
illicic wse of drugs and the abuse of alcohol bar
studenls and employess.

*»  Deadline [or BIYs receipl ol the previous year’s
Paul Douglas Teacher Scholarship Program
I'crformance Meport.

= Eguity in Atbletics Disclosure Act (FATIA) report due.
(This must be made available j0 the public, bu
submission to ED i3 cequired only 16 requested by ED.)

® Bpecific dates can vary from vear to vear,




|7 NOVEMBER*

Upcoming vear's Renewal FAFSA and instructions
seheduled for distribution to students.

Uptoming year's Free Application for Federal Student
Aid (FAFSA) forms and instructions scheduled for
distribution to inslitwlions.

[nstitutions reccive previous vear's FISAP edits and
computer printouts

* Specific dates can vary TTOm ¥Car Lo yeur.




DECEMBER* —‘

mchool receives procedures for appealing campus-
based allccativons.

Deadline lor transmiting previous vear’s FISAP
correetions and edits to ED.

* Specific dates can vary from year to vear




|!_ JANUARY™ J

= TD publishes Winter Financial Aid Training Calendar.

«  Smudents begin applying for financial aid tor the
upeoming academic year.

ol the campus-based programs for the first time mn the
upcoming year must submit all decuments required
for derermining eligibility o TD's Institutional
Purticipations and C(wersight Service (1IMCKS)

« Inctitutionz applying for participation in onc or more |
1
|

* Specific dates can vary from year to year




‘ FEBRUARY*

ED makes the upeoming vear’s tinal Pell CGram
I'avment Schedule available to institutions.

ED mukes the upcoming yoar's campus-based
program funding levels available ta institutions.

Deadline for EDY to peceive campus-based allocation
appeals from: schools.

¥ Specitic dates can wvary from vear to year,




’7 MARCH*

= Finul Pell Grant Administeative Cost Allowance payment
tor previous year mailed to insnutions.

«  Deadline for institulions o file waiver or appeal of less of
FWS andfor FSEOWG on the basis of under utilization.

* Specific dates can vary from year 1o yoar




—

APRIL*

Upcoming vear's final campus-based allocation letters
mailed to institutions.

EIY issues addendum to the wpeoming vear's directory
listing of low-income schoals tor teacher cancellation
benefits under the MNationol DelenseThHrect and
Federal Perking Toun Programs

* Roecific dates can wvary [rom vear b venr
b ¥ ),




=

-

ED publishes Summer Financial Add Traimning

Calendar.

Anti-Lobbying Certification forms must be returmned o
FT) by schools with campus-based programs that have
allocations exceeding $1ML000.

* Specific dates can vary from year to year.




JUMNE™

Deadline for schools to reeeive o valid SAE or [S1E.

Deadlineg for excess Federal Perkins Losn cash on hand
e be retumed to ED.

ED issucs approval/denial letters for institutional
requests for the upeoming year's waivers of Federal
Waork-Study and FSEOG institutional share
requirements.,

Free Application for Fedeml Student Add (FAFSAS) for
the currenl award year must be received by the federal
P!’L!ll:-i.‘:-"‘,;'u.';i'l:l]'.

* Specific dates can vary from year to year.




Case Study 1. Gemma Stark

Dave Sutton, the business manager of Winsom Beauty
Academy, won the top prize from Publisher’ s
Clearinghouse and cleared out his desk at Winsom
giving two hours notice.

George Bright, Winsom's CEO since 1995, was surprised,
but he wasn' t too concerned about disbursing student aid
payments to the new class of 20 students that had just
enrolled. The reason: The school’s financial aid officer,
Gemma Stark, was known to be thoroughly familiar with
all of the student aid procedures at the school ( she had
been there for 10 years longer than George). He called
Gemma to his office and said that he would have to ask
her to take on the task of writing student checks, along
with working up students’ award packages, until Dave
could be replaced. George assured Gemma that she would
receive a nice bonus for this extra work, and said how glad
he was to have someone on the staff who could be trusted
to handle all of the important Title IV requirements.

What should Gemma reply? Why?

Case Study 2. MinnaLake

Minna Lake has agreed to try something new after many years
of successful cello teaching and assumed the job of student aid

counselor at Sterling School of Music. Learning of an ED-sponsored

Title IV training workshop in the nearest ED regional-office city

(about 300 miles away), she asks Strobe Leight, the school’ s financial

aid director, to approve her travel to the workshop.

Strobe says, “ Minna, | just don’ t see how we can spare you for four
days with the backlog of work that’ s piled up since Sergio left for the

Met. You can go to some training later this year.”

Isthisawise decison by Strobe? Why or why not?
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Case Study 3. Callie Fahey

“ How disappointing that nice young man turned out to be a crook,” thought
Callie Fahey, Frasker Junior College’ s financial aid director. Her reaction
came after Frank Linn, her counterpart at Sanger Tech, gave her evidence
that freshman Jed Hart had used a false name and Social Security number to
get Pell Grants at Frasker and Sanger at the same time. “ Ohwell, he' s
apparently left town, so it's not my problem any more,” she shrugged.

Whose problemisit? Why?
(Hint: Check the Administrative Capability Chart)
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a Reseurces

¢ Federal Student Financial Aid Handbook:

Institutional Eligibility and Participation
Y 34 CFR 668, Subpart K (668.161-167)
* 34 CFR 668.15, 668.16

* Dear Colleague Letter GEN-97-6
(reporting changes)

* Dear Colleague Letter GEN-97-11
(electronic requirements)

Session 7 — Your School and the Funds
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Questions Regar ding Participation???

Refer to the Help Document on electronic application to participate

Contact ED’ s Institutional Participation and Oversight Service (IPOS) case

management team

Region* Contact

Phone

Fax

Internet

Boston

New York
Philadelphia
Atlanta
Chicago
Dallas
Kansas City

Denver

(617) 223-9338
(212) 264-4022
(215) 656-6442
(404) 562-6315
(312) 886-8767
(214) 880-3044
(816) 880-4053

(303) 844-3677

San Francisco (415) 437-8276

Seattle

(206) 287-1770

* - see next page for regional map

(617) 223-4305
(212) 264-5025
(215) 656-6497
(404) 562-6321
(312) 353-2836
(214) 880-2462
(816) 891-0983
(303) 844-4695
(415) 437-8206

(206) 553-0799

IPOS@ed.gov
IPOS@ed.gov
IPOS@ed.gov
IPOS@ed.gov
IPOS@ed.gov
IPOS@ed.gov
IPOS@ed.gov
IPOS@ed.gov
IPOS@ed.gov

IPOS@ed.gov

For change of ownership or structure, or to request initial certification:

Contact the Initial Participation Branch at

phone - (202) 260-3270

fax — (202) 260-3605

Internet — IPOS@ed.gov

Assistance for foreign schools:

Contact the Foreign School Team at
phone — (202) 205-0183

fax — (202) 708-9257

Internet — IPOS@ed.gov
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Answer

R4 <o

—

Checkpoint #1:  Institutional Eligibility

1)  No. (only 50% may be correspondence)
2) Yes

3) Yes (upto90% OK)

4) Yes. (atleast 2 years)

5  No. (10 days)

Credit Balance Questions

1)  $800.

2)  January 24™
Managing Cash M anagement
1) 92

2) 95

3) 929

4) 929

5 917

6) GAPS

7)  RFMS

8 $250

Case Studies

1)  Consider separation of functions.
2)  Trainings are vital and worth the time and expense.
3)  Report fraud to authorities. Everyone who knows is responsible.
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